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4.0 TECHNICAL REQUIREMENTS: 
Tasks to be completed in support of the USAF GeoBase Program and Enterprise Installation 
Support include: 

4.1 Program Management (Task 1): 

The contractor shall comply with the requirements of C.5.1.12 (Project Management) of the Task 
Order, to include: 

1. Formulation of Project Management Plan outlining team organization, staff assignation, 
milestones and detailed deliverable schedule. 

2. Formulation of Communications Plan. The communication plan will establish processes 
for official communication, outreach programs, and customer input tracking. 

3. Program Management: Manage, prioritize, communicate, oversee, monitor and control 
quality of all USAF GeoBase team tasks. Process tasking from USAF GeoBase 
program, MAJCOMS, installations and other DoD enterprise users. Track all work 
elements in the Defense Intelligence Information Enterprise (DI2E) task management 
system, meet regularly with geospatial functional leads, and prioritize tasks for the USAF 
GeoBase Operations team. 

4. Submission of monthly activity reports summarizing all technical and administrative 
contractor activities 

5. Assist in creating and updating documentation associated with this task order to include 
but not limited to playbooks, continuity books, plans, agendas, minutes, policies, and 
guidance. 

6. Prepare briefings, background/talking papers, charts, graphs, tables, and reports in 
support of USAF GeoBase program objectives. 

7. Represent the USAF GeoBase program at various AFCEC, Air Force (AF), and DoD 
meetings, workshops, and conferences. 

8. Represent USAF GeoBase program on various AFCEC, AF, and DoD Working Groups 
and Tiger Teams. 

9. Coordinate communications with installation USAF GeoBase programs including 
requests for operational support, data calls and the dissemination of other program 
related information. 

10. Support installation activities, via phone or on-line collaboration required for the 
communication of USAF GeoBase program policies and procedures on a reoccurring 
basis as directed by USAF GeoBase Program Manager/AFCEC GIO. 

11. Support USAF GeoBase Program Manager out-reach and collaboration with mission 
partners and other agencies. 

12. Create/update cartographic and informational media for USAF GeoBase program 
mission demonstrations and public relations exhibitions. 

13. Perform reviews of Geographic Information System (GIS) data and assess functional 
accuracy/completeness, and compliance with applicable regulations. 

14. Provide briefings and reports per the Deliverable Checklist. 

4.2 Operations and Maintenance (Task 6) 

The contractor shall comply with the requirements of C.5.6 (Operations and Maintenance) of the 
Task Order and shall provide USAF GeoBase Program Geospatial Data Management and 
Mapping - Operational Support, to include: 

1. Enterprise and Installation Data Standards Compliance: Ensure AF Geospatial 
Enterprise compliance with federal and national geospatial policy and/or guidance. 
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18. Train and support USAF GeoBase program expeditionary and deployed geospatial 
analysts and operators in data management, creation of map products and geospatial 
analysis. 

19. Provide written guidance and SOPs’ to support expeditionary data management, 
creation of map products and geospatial analysis. 

20. Utilize geospatial applications and tools to perform expeditionary Site assessments. 
21. Document all expeditionary support services provided in a monthly report. 
22. Conduct analysis and modeling, performance analysis, and trend analysis for geospatial 

mission inquiries and requests.   
23. Provide geospatial data analysis utilized within the USAF GeoBase program in 

accordance with appropriate laws and regulations and make recommendations to the 
government concerning their disposition and course of actions.   

24. Recommend solutions to ensure sustainable installation and missions across the built 
and natural (B&N) infrastructure. 

25. Conduct and assist with USAF GeoBase program geospatial predictive analytics and 
utilization of statistical techniques. 

26. Investigate and research commercially available and emerging geospatial technologies 
for the advancement of the USAF GeoBase program. 

27. Provide geospatial expertise in Python script support and programming script 
development.   

28. Assist with developing GeoBase geodatabases for emerging technologies when not 
otherwise available.  Deliverables may include analysis of experimental designs and 
analysis and recommendations concerning the adoption of these designs and 
performance audits of new technologies for accuracy and completeness. 

29. In collaboration with AFCEC FMO and PMO, continuously monitor industry activities and 
identify Best Practices for review and consideration within the USAF GeoBase program. 

30. Identify, deploy, and maintain existing and new Geographic Information System (GIS) 
applications for integrating geospatial mission data. 

31. Provide offsite technical and programmatic GIS support for application and data 
integration.  

32. Coordinate/Facilitate GIS meetings with stakeholders. 
33. Advocate for GeoBase capabilities with stakeholders at all operational levels. 
34. Support echelon-level portfolio management responsibilities for hosting geospatial data 

on IT systems and architecture. 
35. Provide support to integrate data into the GeoBase geodatabase and perform advanced 

database queries. 
36. Provide operational Support to implement GeoBase geodatabase version control of 

geospatial data. 
37. Manage database connections and configurations to accommodate geospatial data 

integration. 
38. Establish best practices for hosting component-level data on web map viewers. 
39. Perform data maintenance procedures on all GeoBase geodatabase information. 
40. Develop and deploy GeoBase Data Services for analysis and processing of geospatial 

data. 
41. Provide Small Unmanned Aircraft Systems (sUAS) engineering and GIS support in 

areas such as roof surveys, terrain modeling and pavement management and other 
areas as capabilities dictate. 

42. Utilize sUAS to capture terrain and imagery data to help planners and engineers with 
decision making by providing high resolution imagery and produce surface models. 

43. Assist and work with other AF and DoD entities in developing policies. 
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